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Civil Capacity Development in Iraq

“Wish to your brother,
what you wish for 

yourself.” 
-Hadith of Prophet Mohammed-
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The United States’ enduring relationship 
with Iraq continues through an 

interagency effort strengthening Iraq’s 
Civil Capacity with economic, diplomatic, 

cultural and security programs, and 
activities to continue building our long-

term partnership.
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Civil Capacity Development PAG Top Line Message: “Our enduring relationship with Iraq continues through an interagency effort strengthening Iraq’s Civil Capacity with economic, diplomatic, cultural and security programs and activities to continue building our long-term partnership.”
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Power Generation

Since 2003, the U.S. has supported Iraq in strengthening and 
stabilizing Iraq's electrical transmission grid to improve the 
quantity and quality of electricity for the people of Iraq and 
overall increase the hours of available power. 

• Improvement from 3,764 megawatts in 2003 to 7,045 
megawatts in 2011

• Completion of 800 projects 
• 22 Overhead line projects 
• Provided millions of dollars of spare parts and training to 

Ministry of Electricity staff 

Anbar SubstationNew Transmission Lines Nasiriyah Power Station

Two 400kv Transmission Lines

Power Generation Plant
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* Power Generation:  OPR-ESD.
Since 2003, USG has contributed $4.6 billion, completing 800 projects for Iraqi electrical system for new and rehabilitated generation, transmission, and distribution facilities.  This has improved the quality of services to all types of consumers over all 18 provinces and improved the speed of connecting service in residential neighborhoods. 
(Source: US Embassy, Baghdad)

Since 2003, USG has added 2,900 megawatts (as of 2010) of generation capacity over 300 substations and 13 overhead transmission lines, providing millions of dollars of spare parts and training MoE staff to improve the quantity and quality of electricity to the people of Iraq and overall increase the hours of available power. 
(Source: US Embassy, Baghdad, ISPO SME)
 
USG funded a $238 million Qudas Power Plant Turbine Restoration & Expansion to restore installed turbines and ensure sustainability of operations and maintenance of the restored turbines.  The project contributed 615 feasible megawatts to the national grid while advancing the skills of Ministry of Electricity employees. 
(Source: SIGIR)

USG strengthened and stabilized Iraq's electrical transmission grid through the completion of 53 132/400 kilovolt (kV) substations and 22 overhead line projects to greatly reduce blackouts.  Ongoing and future USG electricity projects totaling nearly $156 million are on line to be completed by the end of 2011.  They will enhance the quality of services to all types of consumers and will improve the speed of connecting service in residential neighborhoods. 
(Source: US Embassy, Baghdad). 

3,764MW in 2004 to 6,353MW in 2010 
(SIGR Jan 2011, p. 95)

The $10 million Nasiriyah Thermal Power Plant Maintenance Upgrade project was completed July 2004. The Nasiriyah power station is now running at capacity due to the correction of cooling problems for the condensers. The plant received routine maintenance to improve reliability. (Source: DoS Provincial Factbook, Iraq Transition Assistance Office June 28, 2009,  p.6)

(Additional Source: BIAP System Enhancement Baghdad, Iraq – Sustainment Assessment - http://www.sigir.mil/files/assessments/PA-07-097.pdf)

* Due to the use of multiple sources, data to be appear misleading due to varied date ranges.  
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Education and Schools 

AFTER  (Al Fodhlaa School)BEFORE  (Al Fodhlaa School)

Iraq had approximately 13,000 primary and secondary schools. The U.S. estimated that 
approximately 80% required significant reconstruction and 700 of these needed to be 
completely rebuilt.  With the assistance of the U.S., Iraq has accomplished the following: 

• 27% increase in primary school enrollment since 2002
• Supplied 8.6 million textbooks; school supplies for 2.3 million children and 82,000 teachers
• Trained 33,000+ teachers
• Increased number of primary schools from 9,115 in 2003 to 12,507 in 2008
• Increased number of secondary schools from 3,128 in 2001/2002 to 4,364 in 2008 and an increase of 

students admitted from 1,132,106 to 1,603,623 during that same period (data excludes Kurdistan region)  
• Modernization of Curriculum and the addition of Learning Resources 
• Extension of primary education opportunities to numerous rural municipalities throughout all 18 

provinces
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Education and Schools: OPR-OPA.
Illiteracy rates among the poor reached 29 per cent for those aged 10 and above (24 per cent in urban areas and 33 per cent in rural areas).
Since 2003, the USG has spent over $1 billion on education across all of Iraq’s provinces through USAID and other assistance programs, building over 500 schools, refurbishing 2,500 more schools, supplying 8.6 million new textbooks, training over 33,000 teachers, providing school supplies for more than 2.3 million children, and providing supplies for 82,000 teachers, contributing to an improved adult literacy rate from 40.4 percent in 2004 to 74.1 percent currently.   
(Source: U.S. Embassy Public Diplomacy section email dated 26 April 2011; USAID website, Education section; UNESCO Paper entitled “Illiteracy in the Arab World” by Hassan R. Hammoud, 2005.  http://www.afroarticles.com/articledashboard/Article/Amnesty-International-Report-2009-on-Iraq/169418)

A $500,000 CERP-funded fiber optic connection was installed at Baghdad University Main Campus, allowing broadband connection to the internet and permitting  students to access online courses from U.S. universities and worldwide educational programs, resulting in a better educated student population with higher scores on the Test of English as a Foreign Language (TOEFL), a requirement for admittance to international universities.  This project facilitated communication - a fundamental necessity to a well functioning government.  
(Source:  Fiber optic connection to Iraqi Universities MOA dated July 15, 2009, between the Iraqi Minister of Higher Education and Social Research and MNF-I CJ9 ED; OPA Fact Book dated 8 Dec 09) 

Some general Iraq education facts:
As of 2003, Iraq had approximately 13,000 primary and secondary schools, of which the UN estimated that some 80 percent required significant reconstruction; and 700 of these needed to be completely rebuilt.  
(Source: “United Nations/World Bank Joint Iraq Needs Assessment” October 2003, p. 26-27)

There were 4,364 secondary schools in Iraq in 2008, with a total number of 1,603,623 students admitted.  
(Source:  Iraq Central Organization of Statistics & Information Technology (COSIT), Ministry of Planning and Development)

There were 9,115 primary schools in 2002, and 12,507 in 2008, a dramatic increase of 3,392  (27%) primary schools. 
(Source:  Iraq Central Organization of Statistics & Information Technology (COSIT), Ministry of Planning and Development)
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Baghdad University

Vocational-Technical and University Exchange

Since 2003, the U.S. has invested in almost 7,000 Iraqi-led education-related projects, 
including the repair and construction of more than 4,000 schools throughout Iraq 
improving the adult literacy rate from 40.4 % in 2004 to 74.1% in 2009.

• Students enrolled in universities, technical education commission, and private colleges increased to 102,581 
in 2009 from 95,994 in 2003

• The U.S. funded the National English Language Laboratory System Program implemented at five university 
locations enabling Iraqi instructors to train approximately 1,000 students. This improved English language 
proficiency, access to the global marketplace, and increased training opportunities for advanced degrees to 
build leadership for the future.

 Baghdad University (three locations) 
 Tikrit University 
 Najaf University 

• 2,600 education exchanges since 2004
 Largest U.S. Embassy Fulbright Program in the Arab world
 International Visitor Program and Youth Exchange Programs are the largest in the world

Najaf University Teaching 
Hospital StudentsTikrit University

Al Zubayr Vocational 
Technical College
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Vocational-Technical and University Exchange: OPR-OPA.
Since 2003, the U.S. has invested more than $1 billion in almost 7,000 Iraqi education-related projects including the repair or construction of more than 4,000 schools throughout Iraq.  
(Source: 2003 United Nations/World Bank Joint Iraq Needs Assessment)

Illiteracy rates among the poor reached 29 per cent for those aged 10 and above (24 per cent in urban areas and 33 per cent in rural areas).
Since 2003, the USG has spent over $1 billion on education across all of Iraq’s provinces through USAID and other assistance programs, building over 500 schools, refurbishing 2,500 more schools, supplying 8.6 million new textbooks, training over 33,000 teachers, providing school supplies for more than 2.3 million children, and providing supplies for 82,000 teachers, contributing to an improved adult literacy rate from 40.4 percent in 2004 to 74.1 percent currently (as of 2011).   
(Source:  U.S. Embassy Public Diplomacy section email dated 26 April 2011; USAID website, Education section; UNESCO Paper entitled “Illiteracy in the Arab World” by Hassan R. Hammoud, 2005. http://www.afroarticles.com/articledashboard/Article/Amnesty-International-Report-2009-on-Iraq/169418)

USG exchange programs in Iraq are some of the largest in the world, boasting more than 2,600 unique exchanges since 2004.  The US Embassy’s Fulbright Program in Iraq is the largest in the Arab world, and the International Visitor Program and Youth Exchange Programs are the largest anywhere.  
(Source:  U.S. Embassy Public Diplomacy section email dated 26 April 2011)

A $685,000 CERP-funded national English Language Laboratory System program was implemented at five university locations, including Baghdad University (three locations), Tikrit University, and Najaf University, training approximately one thousand Iraqis, including college instructors and secondary teachers, and leading to improved English language proficiency, access to the global marketplace, and increased training opportunities for advanced degrees to build leadership for the future.  
(Source:  English Language Laboratory Equipment systems for Iraqi Universities MOA dated July 15, 2009 between the Iraqi Minister of Higher Education and Social Research and MNF-I CJ9 ED; OPA Fact Book for Baghdad Province dated 8 Dec 09)

A $500,000 CERP-funded fiber optic connection was installed at Baghdad University Main Campus, allowing broadband connection to the internet and permitting  students to access online courses from U.S. universities and worldwide educational programs, resulting in a better educated student population with higher scores on the Test of English as a Foreign Language (TOEFL), a requirement for admittance to international universities.  This project facilitated communication - a fundamental necessity to a well functioning government.  
(Source:  Fiber optic connection to Iraqi Universities MOA dated July 15, 2009, between the Iraqi Minister of Higher Education and Social Research and MNF-I CJ9 ED; OPA Fact Book dated 8 Dec 09) 

The USG provided the Az Zubayr Vocational-Technical College, the primary vocational training institution for Basra Province, with $38,389 worth of basic classroom equipment, such as laptops and projectors, as well as technical equipment used in its electricity workshop, mechanics workshop, welding workshop, carpentry workshop, and computer labs in order to increase the college’s capacity to train approximately 800 students each year; a direct result of this program was a modern teaching environment that ensured that these students were better prepared to meet the demands of the workplace. 
(Source:  Classroom and Technical Equipment for Az Zubayr VocTechnical College MOA dated July 22, 2009, between the Deputy Governor of Basra Province and MNF-I) 

Some general Iraq education facts:
Number of students enrolled in universities, technical education commission, and private colleges in 2003 was 95,994, increasing to 102,581 in 2009.  68,826 students graduated from university in 2003, while 67,053 graduated in 2008, a decline of 1,773 new graduates.
(Source:  Iraq Central Organization of Statistics & Information Technology (COSIT), Ministry of Planning and Development)

There were 4,364 secondary schools in Iraq in 2008, with a total number of 1,603,623 students admitted.  
Source:  Iraq Central Organization of Statistics & Information Technology (COSIT), Ministry of Planning and Development
There were 9,115 primary schools in 2002, and 12,507 in 2008, a dramatic increase of 3,392 primary schools.
(Source:  Iraq Central Organization of Statistics & Information Technology (COSIT), Ministry of Planning and Development)

"Since 2003, the USG has spent over $1 billion on education across all of
Iraq's provinces through USAID and other assistance programs, building over
500 schools, refurbishing 2,500 more schools, supplying 8.6 million new
textbooks, training over 33,000 teachers, providing school supplies for more
than 2.3 million children, and providing supplies for 82,000 teachers,
contributing to an improved adult literacy rate from 40.4 percent in 2004 to
74.1 percent currently (2009)."   
(Source:  U.S. Embassy Public Diplomacy section email dated 26 April 2011;
USAID website, Education section; UNESCO Paper entitled "Illiteracy in the
Arab World" by Hassan R. Hammoud, 2005)
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Water

Since 2003, Iraq completed projects, with assistance from the U.S., 
contributing to 25% of the nation’s potable water, providing 2.45 
million cubic meters of safe, clean water per day to Iraqis.

• Renewed Eastern Euphrates Drain results in 48,000 hectares of 
additional agricultural land
 Removed excess saline from more than 400,000 hectares of irrigated land
 Improved and increased farming opportunities for Iraqis in Muthanna

Province
• Meshkab Water Treatment Plant provides clean and safe drinking water 

for roughly 110,000 residents of Najaf 
• Current water projects provide an additional 300,000 Iraqis with access 

to potable water
• Sewage projects process 1.2 million cubic meters of wastewater per day, 

benefitting 5.3 million Iraqis
• U.S. transitioned Camp Bucca to Iraqi investors, enabled its water 

treatment facility will help provide 1.2 million gallons of fresh water to 
several local municipalities in Basrah/Umm Qasr

Meshkab Water Treatment Plant

Eastern Euphrates Drain

Ifraz Water Treatment Plant Khark Water Treatment Plant
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Water:  OPR-ESD
USG funded water projects provide 2.45 million cubic meters of safe, clean water per day to Iraqis. 
(Source: SIGR, July 2008)

USG invested $38.5 million in the construction of the Eastern Euphrates Drain.  This project is reclaiming 48,000 hectares (522,288 Donum/118,611 acres) of agricultural land and removing excess saline water from more than 400,000 hectares (1,600,000  donum/988,422 acres) of irrigated land; dramatically improving and increasing farming opportunities for Iraqis in Muthanna province. (SIGIR)
(1 Donum = 14,400 square feet or 1,337.8 meters/ 1 Hectare = 2.471 acres)

As part of a grant project with the Iraqi Ministry of Municipality and Public Works, USG provided $23.1 million for the Meshkab Water Treatment Plant to provide clean and safe drinking water for roughly 110,000 residents of Najaf. 
(Source: SIGIR)

USG funded potable water projects currently under construction across Iraq will provide an additional 300,000 Iraqis with access to potable water. (Source: SIGIR)

USG funded sewage projects process 1.2 million cubic meters of wastewater per day, benefitting 5.3 million Iraqis. 
(Source: SIGIR)

"The water treatment facility on Camp Bucca taps into the region's aquifer - the ninth largest in the world - to produce fresh water. The first steps are underway to provide a constant flow of water for the microbial filters of a new water treatment plant that will provide up to 1.2 million gallons of fresh water to several local municipalities.” 
(Source: http://www.army.mil/-news/2010/05/10/38868-bucca-water-treatment-project-starts-flowing/index.html)
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Medical Clinic Construction, Nijimi District of Safwan

Muthana Health Care Facility

Surgical Training, Al Abass Hospital, Al Kut

Since 2003, Iraq has completed 2,920 health care 
projects, with the assistance from the U.S., increasing 
the ability for Iraqis to receive quality care, professional 
training and education in modern facilities.

• Vaccinated 3.2 million children under the age of 5 and 
700,000 pregnant women

• Immunized 98% of children 1-3 years (3.62 million 
children) against measles, mumps, and rubella during 
2005; resulting in 90% reduction in laboratory confirmed 
cases of measles between 2004-2005

• Polio immunization campaign keeping Iraq polio-free
• National Infant mortality decreased 68% to 35 per 1,000 

live births
• Established 5 mobile medical units with medication 

servicing 25,000 people
• Trained 11,400 staff at over 2,000 community child care 

units screening for malnutrition

Health Care
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Health Care:  OPR-CAD.  (ICW USF-I SURG)
In partnership with UNICEF and WHO, the US has provided vaccinations to 3.2 million children under age 5 and 700,000 pregnant women with immunization campaigns.  Immunized 98 percent of children 1-3 years (3.62 million children) against measles, mumps, and rubella during 2005. As a result, there has been a 90 percent reduction in laboratory confirmed cases of measles between 2004 and 2005.  

Immunized 97 percent of children under five (4.56 million) against polio during the 2004-05 national polio immunization campaign, keeping Iraq polio-free.  Routine immunization coverage - encouraged by provision of supplies, capacity building efforts, and social mobilization campaigns increased from 60 percent in 2003 to 74 percent in 2005, a 23 percent increase.  Established five mobile medical units, provided basic training to medical staff, and supplied medication sufficient for 25,000 people.  Trained 11,400 staff at over 2,000 community child care units to screen for malnutrition and to provide monthly rations of high protein biscuits to malnourished children and pregnant mothers. 

Infant mortality decreased from 108 per 1,000 live births in 2002  (68%) to 35 per 1,000 live births under-five mortality from 125.9 per 1,000 live births to 41 per 1,000.  
(Source: Multiple Indicator Cluster Survey (MICS 3 – 2006/7))

Trained 11,400 staff at over 2,000 community child care units to screen for malnutrition and to provide monthly rations of high protein biscuits to malnourished children and pregnant mothers. 

(Sources: USAID -  http://www.usaid.gov/iraq/accomplishments/health.html; CIDNE Database)
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Communications
Since 2003, reforms within the telecommunications sector have allowed 
increased access to phones and internet connectivity and opened up 
the way for more private sector-led growth and investment.

• Completed 609 communications projects 
• Set the conditions to increase landline phones 36% to 1.3 million
• More than 1.7 million Internet users 

Since 2007, the U.S. has entered into contracts with Iraqi 
Telecommunications Companies to install Terrestrial Fiber backbone 
networks for the purposes of robust inter-connectivity, paving the way 
for future Iraqi connectivity with the rest of the world.  

• 1455 km of single mode fiber cable installed and/or approved within Iraq
• 2460 km of single mode fiber approved to start in Iraq and cross borders
• 10 fiber stations within Iraq and 9 planned stations to cross borders)

Iraq’s construction of the Al Mamoun Exchange and 
Telecommunications Center, with U.S. support, in Baghdad will serve as 
a telecommunications hub for the Iraqi Ministry of Communications 
and service over 9 million people with cellular, land line telephone 
communications and high-speed internet.

More Than 20 Million First-
Time Mobile  Phone Users

New Al-Mamoun Exchange

Tower Work at Al Anbar
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Communications:  OPR-CAD  (ICW USF-I J6)
In 2003 833,000 Iraqis had phone (landline only) and no mobile; today 1.3 million have landline phones and over 20 million have mobile phones.
Internet availability has grown from 4,500 subscribers (2003) to over 1.7 million (2011).
USG installed a $51.8 million consolidated fiber optic network connecting electricity and communications sectors. 
(Source: USAID http://www.usaid.gov/iraq/accomplishments/telecom.html)

Since 2007, the U.S. has entered into contracts with Iraqi Telecommunications Companies to install Terrestrial Fiber backbone networks for the purposes of robust inter-connectivity between U.S. bases. The International Zone Fiber Network (IZFN) has served as the vehicle for this initiative. As services expand outside of the Baghdad area, the Iraqi National Packet Network (INPN) will be the name for the capability. This has significantly increased the proficiency at which these Companies install, operate and maintain these networks, paving the way for future Iraqi connectivity with the rest of the world. The International Telephone and Post Company (ITPC), Iraq’s governmental Telecom entity, is committed to it’s “Fiber To The x” (FTTx) initiative, with the stated intent of:

 Reducing reliance on VSAT solutions
 Dramatically increase “Triple-Play” penetration (Voice, High Speed Broadband, IPTV)
 Replace copper-based solutions with Fiber over a 20-year period
 Increase QoS (Quality of Service)

 1455 km of fiber cable approved within Iraq (this includes projects complete, projects approved but not completed) (USF-I J6)
  2460 km of fiber approved to start in Iraq and cross borders. (this includes projects complete, projects approved but not completed) 
  19 fiber stations (in Iraq and planned to cross borders) (this includes projects complete, projects approved but not completed) 

By 2003, Iraq was the only country in the region with no cellular phone network. By the end of 2010 there will be an estimated 9 million cell phone subscribers.  
(Source: USAID TIJARA PROVINCIAL ECONOMIC GROWTH PROGRAM, 2009)

Iraq’s construction of the $18.3 Million Al Mamoun Exchange and Telecommunications Center, with U.S. support, in Baghdad will serve as a telecommunications hub for the Iraqi Ministry of Communications. 
(Source: January 2011 Quarterly Report to Congress: www.sigir.mil/files/quarterlyreports/January2011/Report_-_January_2011.pdf)
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The U.S. has assisted over 3,626 businesses and 157 
farming associations on improved farming techniques.

• As of July 2011 the USG invested $204.2 million ($149.8 
USAID Inma Agribusiness program and 54.4 million 
from USDA) into the agriculture sector, created more 
than 48,667 jobs (14,300 jobs USAID Inma Agribusiness 
Program and 34,367 USDA), trained 57,826 and 
increased gross sales in the Iraqi livestock/protein and 
horticulture sectors by $105.8 million

Agriculture

Shoumaly Sheep Feedlot

Babil Fish Farm

Association Management & Sustainability Workshop

Date Farm
Maysan Farmers Microgrants
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Agriculture:  OPR-CAD. (ICW USAID)
USG held training to support agribusiness associations and related commercial business. To date over 3,626 business in clustering (ie the Fish Farming in Babil), and 157 farms and associations have been helped in understanding markets and improving farming profitability. 
(Source: USAID Inma report Oct-Dec 2010)

USG’s program also assists agribusiness association management by holding 2 day workshops. They have trained over 70 associations representing over 30,000 members.  
(Source: USAID Inma report Oct-Dec 2010)

USG helped reestablish the Iraq date export market, dormant for over 20 years, by linking Wasit Barhi dates producers in London with a Baghdad packing house and supporting the group in achieving an export license.  
(Source: USAID Success Story) 
 
The USG efforts to restore Aquaculture in has led to an increased from the 2004 levels of roughly 13,600 tons to over 58,000 tons in 2007 with the amount and quality of fish raised.  
(Source: NDP p. 66)

USDA/FAS Agriculture Programs (08-11) Generated 34,367 new jobs and trained 57,826.  
(Source: USDA)  

As of July 2011 the USG invested $204.2 million ($149.8 USAID Inma Agribusiness program and 54.4 million from USDA) into the agriculture sector, created more than 48,667 jobs (14,300 jobs USAID Inma Agribusiness Program and 34,367 USDA), trained 57,826 and increased gross sales in the Iraqi livestock/protein and horticulture sectors by $105.8 million.  
(Source: USAID and USDA, 2011)
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Transportation

Baghdad International Airport Umm Qasr PortIraq Rail Transportation

AIR
Since 2003, the U.S. funded upgrades for the modernization of Baghdad International Airport (BIAP) to meet 
international standards

• Houses commercial carriers for more than 20 different companies
• Operating more than 60 civilian flights daily

LAND
Since 2003, the U.S. funded projects for the Iraqi Railway Network to build a state of the art positive train control 
system that allows dispatchers to control rail movements throughout the network via data and voice methods that was 
successfully completed March 2011

• Locomotive parts and rail equipment, funded by the U.S., facilitated the first successful rail trip from the western Syrian seaport of 
Tartous to Umm Qasr Port via Baghdad in 2009

SEA
Since 2003, the U.S. provided funds to purchase 100-Ton Nelcon Mobile Harbor Cranes for the Umm Qasr Port 
increasing port capacity by approximately 24,000 tons daily

• Renovated power to existing 100-Ton Nelcon Mobile Harbor Cranes modernizing Berths 1-11 to accommodate containerized shipping
• Wreck removal in 2008 cleared navigation channels allowing dredging to clear 8-10 meter channels to a depth of 12.5 meters at low 

tide to accommodate ships' drafts during all tide cycles
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Transportation
Through USG funding of $35 million USD, Baghdad International Airport (BIAP) has been modernized and upgraded to international standards and now houses over 20 different companies’ commercial carriers flying operating over 60 civilian flights daily to include international flights to Europe, Africa, and the Asia. This is up from up from a little over an average of 1 a day in 2004. 
(Source: Brookings, USAID, SIGIR) 

To improve efficiency and safety on the Iraqi rail system, the US has funded approximately 60mUSD to bring the Iraqi Railway network up to the modern era with a state of the art positive train control system that will allow dispatchers to control rail movements throughout the network via data and voice methods.  The two main projects are a communication based train control system and a digital microwave radio communication network that was successfully completed in Mar 2011. 
(Source: Department of State)

PORTS
Provided $6.5 million to purchase 100-Ton Nelcon Mobile Harbor cranes for the Umm Qasr Port 2 increasing port capacity by up to 24,000 tons
daily. 
  
Renovated power to existing 100-Ton Nelcon Mobile Harbor Cranes in collaboration with efforts by Japan's International Cooperation Agency
(JICA) modernizing Berths 1-11 to accommodate containerized shipping.
 
Wreck removal in 2008 cleared navigation channels allowing dredging to clear 8-10 meter channels to a depth of 12.5 meters at low tide to
accommodate ships' drafts at all tide cycles. 
 
$5.5 million in locomotive parts and rail equipment facilitated the first successful rail trip from the western Syrian Seaport of Tartous to Umm
Qasr Port via Baghdad in May 2009. 
(Source: USACE  and SIGIR, July 2009)

http://www.iraq-businessnews.com/wp-content/uploads/2010/04/UmmQasr.gif
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Civil Aviation

Past – Under military authority system suffered
• Communication/navigation equipment destroyed 
• Maintenance & upgrades under funded
• Proficiency of civil controllers regressed

Present – Modernizing with assistance from the U.S.
• USM-I OTA leading effort w/9 AETF-I partnership 

building capacity
 Transferring airspace control to ICAA 
 Augmenting ICAA to provide ATC service

• MoT investing in people and equipment
• ICAA training future controllers and leaders
• ICAA/IqAF partnering for development

Future – Increase efficiency, capability, revenue
• Full compliance with international standards 
• New communication infrastructure
• Modern ATC radars and control facilities
• Expanded domestic and international service
• Continued partnership with OTA/USM-I

Increased activity
• 200% increase in flight operations and revenues 

from 2008 to 2010 for Baghdad Area Control 
Center

• Additional 30% increase with reduced vertical 
separation approval

Airspace Control
• ICAA controls all high-altitude airspace
• ICAA controls 2/3 of mid-level airspace
• Remaining airspace turned in phases by Oct 2011
• ICAA operates control towers at 6 airports

Airline Service
• Iraqi Airways, Air Emirates, Turkish Air, Royal 

Jordanian
• New Route to Turkey with Syrian over-flight 

(UP975)
• Austrian Airlines to start Baghdad service – Jun 

2011

Increased Efficiencies Increased Capabilities
Increased Air Traffic Increased Potential
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Civil Aviation
PAST
The years prior to Saddam Hussein’s regime were considered the golden age of Iraq’s air traffic control and airspace management.  Iraqi airspace controllers managed a sophisticated airway infrastructure that allowed many of the world's commercial air carriers to provide service to numerous Iraqi regional and international airports.  The wars of the Saddam Hussein regime affected all aspects of Iraq’s infrastructure; to include commercial air traffic into the country.  With no air traffic and most communications and navigation equipment destroyed, many Iraqi air traffic controllers left their jobs.  Air traffic control operations not only came to a halt, but also regressed.

PRESENT
In the years following the fall of the Ba’athist regime, Iraq’s airspace system has shifted from a combat airspace environment to a more normalized airspace system capable of accommodating civilian air traffic.  The Department of State Office of Transportation Attaché (OTA) partnered with the 9 AETF-I to reconstruct Iraq's airspace and Air Traffic Control system into one managed and controlled by a civil entity, the Iraq Civil Aviation Authority (ICAA).  This construct is better for commercial revenues, efficiencies, and compliance with international civil aviation standards/guidelines.

The ICAA assumed sovereign control of Iraqi airspace January 2009 and started providing air traffic control (ATC) services to aircraft operating above 24,000 feet.  The ICAA requested assistance from US forces in managing and controlling their remaining airspace until they built up the capacity to do so.  As Iraq's ATC/airspace system has matured and normalized, the volume of civilian traffic transiting Iraq's airspace and landing at its airports has increased, generating revenue from over-flight and landing fees.   

Additionally, the ICAA continues to build its aviation capacity through training programs.  Through existing contracts, the ICAA was able to provide training to 26 air traffic controllers last year.  Current contracts allow for 48 additional training quotas.  Iraq is building towards a capacity of 200 to 225 air traffic controllers; that number will enable them to fully man their air traffic control facilities.

FUTURE
In the future, with a partnership with OTA/USM-I, the ICAA will obtain full compliance with international standards, will upgrade their communication infrastructure, modernize their ATC radars and control facilities, and expand domestic and international service.

EFFECTS
As a result of the partnership with the USG, the GoI has seen a 200% increase in flight operations and revenues from 2008 to 2010 for Baghdad Area Control Center and expects an additional 30% increase forecasted with reduced vertical separation approval.  The ICAA controls all high-altitude airspace and 2/3 of mid-level airspace with the remaining airspace transferred in phases completed by October 2011.
.
The partnership has also produced increased airline service with Iraqi Airways, Air Emirates, Turkish Air and Royal Jordanian, a new route to Turkey with Syrian over-flight and Austrian Airlines starting a new route to Baghdad.  This is the first Western European carrier to offer service into Baghdad, directly connecting Iraq's capitol to the heart of Europe.

At Ali Air Base, U.S. Airmen and contractors, along with Iraqi air traffic controllers, handle 2,500 operations, 400 cargo tons and 2,500 passengers per month on a single runway.  The base also recently reopened its second runway after a $5M reconstruction project to fix cracks and spalls, or divots created from mortar and rocket attacks.

(Source: http://www.defense.gov/pubs/pdfs/March%209204%20SecDef%20signed%2029%20Apr%202010_1D80.pdf)

AETF: Air and Space Expeditionary Task Force
USM-I : United States Mission - Iraq
MoT : Ministery of Transportation
IqAF : Iraqi Air Force
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Economic & Business Development

BIAP Econ Zone

Made in America Catalog Fairs

Since 2003, Iraq has completed more than 13,895 projects, in partnership with the U.S., valued at $188 
million to generate employment that include apprentice and technical training initiatives, jobs works 
programs, micro-grants (in excess of 1,500 nationwide grants equaling $39.8 million), and business 
development seminars/centers.

• In the past two years, 23,000 new businesses were registered, and per capita income has nearly doubled
• Since 2003, Iraq’s unemployment rate has dropped from 28.10% to 15.3%
• Exports from Iraq have increased from $13 billion in 2003 to $49 billion in 2010
• Due to increased security that allowed economic development, Iraqi GDP doubled from $59.9 to $117.7 billion 

from 2003 to 2010
• Microfinance program in Iraq tops $558 million with more than 240,000 micro-loans 

Diyala Suq Revival Program

After

Before

Women’s Programs
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Economic and Business Development 
Since 2003, Iraq has completed more than 13,895 projects, in partnership with the U.S., valued at $188 million to generate employment that include apprentice and technical training initiatives, jobs works programs, micro-grants (in excess of 1,500 nationwide grants equaling $39.8 million), and business development seminars/centers. 
(Source: CIDNE Database)

Economic and Business Development:  OPR-OPA.  
Unemployment – Since 2003 Iraq’s unemployment rate has dropped from 28.10% to 15.3%.  Unemployment is concentrated and rising among younger men aged 15-29 at 28%, making up 57% of total unemployed with 450,000 young men entering the labor market annually.  
(Source: CIA Fact book, SIGR report (Jan 2011), Central Organization for Statistics Iraq, and Interagency Information Analysis Unit (Jan 2009))

Women employment – Only 17% of the work force is women with a majority having university level education.  Of women with a secondary education, only 30% are employed.  
(Source:  Interagency Information Analysis Unit (Jan 2009))

Women Programs – From beekeeping, salons, sewing, shop keeping and photography, USG has invested a substantial amount of funding and effort to assist women in becoming entrepreneurs. 
(Source:  PRT Sitreps)
Ex: PRT Muthanna developed a training program for women to develop their skills in photography and photo-editing.  In Muthanna’s conservative society, women prefer female photographers for family events, such as weddings, in order to be photographed without the traditional head-to-toe coverings.

Iraqi Exports – Exports from Iraqi have increased from $13 billion in 2003 to $49 billion in 2010 not only with an increase from the petroleum industry, but also in agriculture.  
(Source:  CIA Fact book and Indexmundi)

New Iraqi Business - In the past two years, 23,000 new businesses were registered, and per capita income has doubled.  
(Source:  CIA Fact book and Indexmundi)

GDP – In 2003 the GDP was 59.9 billion and in 2010 it has doubled with an increase to $117.7 billion.  
(Source:  CIA Fact book, Central Organization for Statistics Iraq, and Interagency Information Analysis Unit (Jan 2009) and Indexmundi)
 
Microfinance - In Iraq, microfinance has achieved an ambitious rate of growth and socio-economic impact, as of the end of April 2010, has cumulatively disbursed over 240,000 loans of more than $558 million. 
Thirteen microcredit non-governmental organizations have a combined outstanding loan portfolio of almost $80 million, with over 51,000 outstanding loans in 31 branches (in 18 provinces). 
(Source:  www.usaid.gov/locations/europe_eurasia/countries/am/.../annex_1b.pdf)

Made in America Catalog Fairs - Throughout the provinces the catalog shows have featured information from more than one hundred companies looking to do business in Iraq, and provided Iraqi firms with critical information they need as they look to build relationships with foreign businesses and network internally. 
(Source:  PRT Sitreps)

Diyala Suq Revival – The Diyala suq Rival program has led to an increase in employment, sales, secured shopping environment and an increase to product quality.   
(Source:  PRT Diyala)
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Governance

Since 2003, Iraq has developed programs designed to 
stabilize communities; foster economic and agricultural 
growth; and build the capacity of the national, local, and 
provincial governments to represent and respond to the 
needs of the Iraqi people, in partnership with the U.S. 

• Free and fair National and Provincial elections in 2005, 2009, 
and 2010

• Significant progress in reform of public financial management:  
 A multi-year budget strategy was introduced for the first time for 

2010-2012
 Investment budget execution is steadily improving, from 25-30% in 

2006-2007 to 50% in 2008, and over 80% in 2009
• Since 2009, approximately 70,725 civil servants have received 

training in public administration skills and processes through 
U.S. programs

• U.S. programs working with the National Center for 
Consultancy and Management Development and the Al Quds
School for Computers has trained more than 105,000 civil 
servants at Iraq regional training centers

• The Ministry of Planning working in collaboration with the U.S. 
helped produce the Five year National Development Plan and 
its approval by the Council of Ministers in April 2010

Iraq Board of Supreme Audit

Al Basrah’s Governorate Council

USAID Promotes Local 
Governance Projects
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Goverance
Free and fair National and Provincial elections (2006, 2010)
Significant progress in reform of public financial management:  A multi-year budget strategy was introduced for the first time for 2010-2012. (Source: CIDNE Database)

Investment budget execution is steadily improving, from 25-30 per cent in 2006-2007 to 50 per cent in 2008, and over 80 per cent in 2009. (Source: CIDNE Database)

Improvements in Budget execution 2003-2010. 
(Source: CIDNE Database)

By the end of 2009, almost 70,725 civil servants had received training in public administration skills and processes through US funded programs.
USG programs working with the National Center for Consultancy and management Development and the Al Quds School for Computers has trained more than 105,000 civil servants at GoI regional training centers. 
(Source: USAID factsheet 01Feb11)

USG working in collaboration with the Ministry of Planning helped produce the 5 year National Development Plan and get it approved by the Council of Ministers in April 2010. 
(Source:  USAID factsheet 01Feb11)
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Rule of Law
The progress achieved in strengthening security in Iraq over the last two 
years has led to greater stability at the community level allowing the 
Iraqi judiciary to continue exhibiting genuine independence and care in 
handling its cases. 

• Since 2003, the number of judges in Iraq increased from 750 to 1,280 in 2010 
due to increased security and funding

• The Ministry of Interior has increased the number of police from 60,000 to 
410,000

• Staffing capacity for the Iraq Criminal Evidence National Laboratory will be 
1,999 trained examiners by December 2011 and certified by November 2012

• The Higher Judicial Council and MoI assigned more than 1,000 Iraqi Police to 
supplement security at courts across Iraq

Kurdish Prime Minister Capacity Building Meeting

Female Iraqi Police Force

Iraqi Lawyers

Rebuilding Iraqi Lawyer 
Capacity

“Human rights and the rule of law are central components 
of our relationship with Iraq and are key areas for U.S. 

involvement and support.” 
Justin Higgins, DoS Spokesperson, 2006

Rusafa Court
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Rule of Law
The Iraqi judiciary continues to exhibit genuine independence and care in handling its cases.
In 2003, approximately 750 judges existed in Iraq.  2010 - 1,280 due to increase security and funding.
The MoI has increased the number of police from 60,000 to 410,000
The progress achieved in strengthening security in Iraq over the last two years has led to greater stability at the community level: It has also encouraged the normalization of living and working conditions. Consequently the government has moved to prioritize development needs and structural socio-economic reforms that have been hindered in the past.
(Source - INL Baghdad Director Director Paco Palmieri;  http://www.iraq-businessnews.com/wp-content/uploads/2011/02/UN-Exec-Summary-Iraq-Briefing-Book-Jan-2011.pdf)

"Human rights and the rule of law are central components of our relationship with Iraq and are key areas for US involvement and support” 
(Source:  Justin Higgins, DoS Spokesperson 2006)

Director Paco Palmieri suggests: "410,000“
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Construction and Infrastructure

The U.S. has helped Iraq make  
substantial gains in the security situation, 
which has bolstered confidence and 
increased interest to invest in Iraq. 

• Contributed to the construction of nearly 
1,200 bridges 

• More than 3,000 trucks daily use the main 
highways between Baghdad and Jordan that 
are critical to the flow of fuel and agricultural 
products in northern Iraq

• Upgraded and repaired projects that support 
over 15 million vehicles daily on Iraqi 
roadways 

• As of April 2011, Iraq has more than 250 
projects, with support from the U.S., ongoing 
providing jobs for more than 20,000 Iraqis

• Provided stabilization and investment in Iraq’s 
main source of income-oil
 Trained oil police and provided ground-force 

security protecting key oil infrastructures
 Maximized oil loading capability
 $40 million to build fortified pipeline exclusion 

zone from Kirkuk to Baiji
 Refurbished Al Basra Oil Terminal; generates 

75% of Iraq’s annual revenues
Erbil Construction

Refurbished King Faisel Bridge

Construction in Iraq

Bridge Building in Iraq

Presenter
Presentation Notes
UNCLASSIFIED//FOUO

Construction and Infrastructure
The USG has helped the GoI make substantial gains in the security situation, which has bolstered confidence and increased interest to invest in Iraq. 
Since 2006, the USG provided fiber optic material and construction equipment to improve the data and voice transmission network, provide future benefits to an estimated 10 million Iraqis and employ 1,000 Iraqis
As of April 2011, the USG has more than 250 projects ongoing providing jobs for more than 20,000 Iraqis 
(Source: USACE)

USG spent over 550mUSD on nearly 1,200 bridge construction, upgrading and repair projects that supports the over 15 million vehicles daily on Iraqi roadways. 
(Source: CIDNE, NationMaster.com (total vehicle estimates 50 per 100), CIA World Factbook) 
 
The USG worked with the GOI and invested $40M to build a fortified pipeline exclusion zone (PEZ) from Kirkuk to Baiji; with the PEZ, improved security provided by Coalition and Iraqi security forces, and political reconciliation, interdictions were nearly non-existent, northern oil exports flowed with few interruptions, and a Iraqi revenue substantially increased over $8B per year since 2008. 
(Source: Oil SME) 

The USG invested $65 million in modernization, to include installing new meters, wiring, power equipment, firefighting equipment and loading arm refurbishment for the Al Basra Oil Terminal (ABOT); this improved invoice accuracy and safety, and maximized oil loading capability through the oil export terminal responsible for generating 75% of Iraq’s annual revenues. 
(Source:  Oil SME)
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Internal/External Security

In 2010, the overall level of violence in Iraq was 
about 90% lower than the peak seen in 2007.  As 
of June 21, 2011 more than 767,900 personnel 
have been trained through Ministry of Interior 
centers, mainly in these four components:

• 494,825 Iraqi Police Service personnel
• 106,939 Federal Police personnel
• 69,438 Department of Border Enforcement 

personnel
• 67,921 Facility Protection Service personnel

Iraq Training and Advisory Mission (ITAM):
• More than 192,000 Iraqi Army (IA) personnel have 

been fielded in 13 light infantry divisions and one 
mechanized division

• More than 54,800 IA soldiers graduated from initial 
and specialized training programs during 2010

The ISF is now regarded as counterinsurgency (COIN) 
capable, and the qualified Iraqi trainers necessary for 
sustaining the IA COIN force are in place.

Above: Lion’s Leap Training
Below: Tadreeb al-Shamil Training

Below: IP recruits conduct three practical exercises 
during the graduation ceremony demonstrating their 

proficiency in self-defense
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Internal and External Security
As of June 21, 2011 more than 767,900 personnel have been trained through Ministry of Interior centers, mainly in these four components:
494,825 Iraqi Police Service personnel
106,939 Federal Police personnel
69,438 Department of Border Enforcement personnel
67,921 Facility Protection Service personnel 
(Source:  USF-I MAJ Michael A. Shekleton, ITAM-Police, June 28, 2011)

The USG invested approximately $6.6 billion into the Ministry of Interior and $10.7 billion into the Ministry of Defense for training, equipment, infrastructure and sustainment of internal and external security respectively.  
(Source SIGIR January 2011 Quarterly Report (p. 25))

As of December 31, 2010, the overall level of violence in Iraq was about 90%lower than the peak seen in 2007. Last year, the average number of daily security incidents nationwide was less than 25—making 2010 the least violent year since U.S. operations began in 2003.
(Source:  SIGIR January 20111 Quarterly Report (p.65))

USF-I’s Iraq Training and Advisory Mission (ITAM) reported that more than 192,000 IA personnel have been fielded in 13 light infantry divisions and 1 mechanized division. More than 54,800 IA soldiers graduated from initial and specialized training programs during 2010.  
(Source: SIGIR January 2011 Quarterly Report (p. 69))

DCG A&T Office – Updated numbers - "More than 192,000  Iraqi Army (IA) personnel have been fielded in 13 light infantry divisions and one mechanized division.“  
(Source: DCG-A&T, June, 2011)
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Strengthening Iraq’s Civil Capacity

3.9 million people receiving 
potable water 

96 Fire Stations serving over 22 
million people

56 hospitals able to treat 
15,000 patients per day

Increasing production of crude oil
and natural gas

The U.S.-Iraq Strategic Framework Agreement lays out a solid foundation for a long-term bilateral 
relationship and guides U.S. and Iraqi actions based on shared interests and mutual respect.

Since 2003, $58 billion was made available for more than 70,000 reconstruction and 
development efforts in Iraq. Progress in these areas will result in a stable, secure, and self-

reliant Iraq that is good for its people and is a positive force to the entire region.
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Civil Capacity Development PAG
The United States seeks a sovereign, stable, and self-reliant Iraq with a just, representative, and accountable government; a state that is neither a safe haven for, nor sponsor of, terrorism; and an Iraq that is integrated into the global economy and is a long-term U.S. partner contributing to regional peace and security. Although stability is improving, it is not yet enduring. Looking ahead, the United States will continue to use a ‘whole of government’ approach to help build Iraq’s governing organizations as legitimate, representative, and effective institutions serving all Iraqi citizens.

The U.S.-Iraq Strategic Framework Agreement (SFA) lays out a solid foundation for a long-term bilateral relationship and guides U.S. and Iraqi actions based on mutual interests. With the SFA serving as a roadmap for the long-term and enduring strategic partnership, the USG strategy integrates the efforts of the U.S. Embassy Baghdad, USF-I, and other U.S. and international partners across four lines of operation: political, rule of law, economic and energy, and security.

Since 2003, $58 billion has been made available for more than 70,000 reconstruction and development efforts in Iraq to include:
Building of physical infrastructure
Establishing of political and societal institutions
Reconstituting of security forces
Purchasing of products and services for the benefit of the people of Iraq
Creating a secure environment allowing Iraqis to increasingly focus on economic development
Supporting and mentoring the ISF in order to set security conditions enabling the growth of the government, civil institutions, economy and public services
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A Sovereign, Stable & Self-Reliant Iraq Way Ahead

The U.S. Embassy will coordinate the whole-of-nation effort 
• Power Generation: Electricity reforms, including corporatization and commercialization 

of the sector , and funding the 20-year Master Electricity Plan to define the short and 
long-term construction programs needed to meet the electrical demands of Iraq

• Education and Schools/VOTECH & University Programs: Primary school teacher 
training, Ministry of Education capacity building, and the ACCESS English language 
program; 37 ongoing projects

• Water: Current construction projects provide an additional 300,000 Iraqis with access 
to potable water

• Health Care: USAID Primary Health Care Project, support to primary health care clinics, 
and increase capacity of Ministry of Health

• Communications: Provide advice and best practices for telecommunications services 
regulation

• Agriculture: Provide advice and training on agricultural production, marketing, 
processing and trade to the Ministry of Agriculture, provincial officials and Iraqi farmers

• Transportation: 8 projects are ongoing
• Civil Aviation: ICAA to obtain full compliance with international standards
• Economic and Business Development: Commerce Department’s Commercial Law 

Development Program, financial sector reform microfinance institutions and medium-
and-small-enterprise support

• Governance: Local Government Strengthening and Community Action Programs to 
include elections, parliamentary, national and provincial capacity development

• Rule of Law: Civilian Police Development Program and access to justice
• Construction and Infrastructure: 19 road projects are ongoing
• Internal/External Security: 134 ongoing projects aiding Ministry of Defense and 

Ministry of Interior
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Information extracted from “Current Status and Projects” sections of the Civil Capacity Development PAG fact sheets.

VOTECH: Vocational-Technical 
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